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Enterprise Resource
Planning (ERP) is being
developed by the Clancy
Group in conjunction with
software supplier IFS.  ERP
systems are integrated
software modules that
encompass the whole
company, from Tendering to
Invoicing, Buying to Paying,
Timesheet Entry to Wages
and everything in between.

The Group has committed
to embarking on a phased
programme to replace
existing legacy computer
systems with a state of the
art software system that is
flexible to the business's
requirements, user friendly
and up-to-date.

The programme is called
Project Core; a name chosen
by Storesman Gary Kemsley
from the Mid Kent Water
contract, who won the CD
Link competition (issue
14) winning a Dell Latitude
D620 laptop and HP
Deskjet 460 printer. 

The CORE acronym
stands for Commitment,
Openness, Reliability and
Ethics and represents the
main objectives of Project

Core - a commitment to
provide accurate and up-to-
date information, ensuring the
openness of the information,
guaranteeing its reliability in
an ethical manner.

Project Core was officially
launched at a team-building
day on the 17th October,
where the first-phase
stakeholders underwent
teambuilding exercises to
cement the fact that this is
a business project affecting
the whole Group and not
just Information Services.

Information Services
Manager, Nikki Charles
said on the day: "The
successful implementation
of Project Core is imperative
in the continuing success
story of The Clancy Group. 

One data source is utilised
to deliver many benefits, for
example, full visibility of
contract/project/job
costs/profits, reduced
paperwork and duplication,
the sharing of information
and communication
between departments and
teams.  But crucially our
reporting- whether it be
commercial, contractual or
health and safety related will
become more sophisticated
and efficient, essential with
the advent of the Asset
Management Plan (AMP) 5."

The delivery of Project
Core is being managed at
two main levels; a strategic
high level and detailed
low level.  Programme
Manager, Louisa Coles
explained, "We have
established a Programme

Board that has been
assigned responsibility for
the strategic aspect of the
project. The programme is
broken down into five phases
the first of which will be
delivered in April 2008.  The
first phase consists of:
Occupational Health, HR,
Finance, Payroll, Insurance,
Time and Attendance, the
BMS and Intranet.”  The
detailed low level of Project
Core is being managed
using individual projects
for each business element.
"Each element has a
dedicated Project Manager
who is responsible for the
whole life cycle of the
business change project"
Louisa continues, "We have

established a Project Board
that consists of senior users
of existing systems. It has
been assigned responsibility
for the delivery of all of the
Phase-1 business change
projects.  All Project
Managers report to me
and the Project Board".

If you have any thoughts,
questions or ideas in relation
to the project then email:
ERP@theclancygroup.co.uk

All correspondence will be
confidential and the team
has made a commitment to
look at all issues and
suggestions and, wherever
viable and achievable,
implement them.

Gary Kemsley receives his
laptop from Dermot Clancy

A successful outcome of the team-building day

EnterpriseEnterprise
ResourceResource
Planning is herePlanning is here

Kris Glover and Tracey Blake at the team-building day
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As the company mobile
phone network provider,
Orange has developed
an exclusive deal for our
employees and their
friends and family.

Join one of their great
pay monthly service
plans and enjoy lots of
talk and text, plus:

10% off your monthly
line rental

unlimited free calls to
your favourite Orange
number with Magic
Numbers

access to Your Group
so you can add other
Orange pay monthly and
pay as you go numbers
to your account, then
everyone included can
talk to each other for
FREE!

Take up an Orange Pay
As You Go deal and get:

£20 off any Pay As
You Go handset over £30

calls to your favourite
Orange number for up to
an hour for 15p, with
Magic Numbers

up to 1000 Orange
texts or up to 50% of
your previous month's
top-ups back with our
Bonus Top-up plan

For more information,
please contact Abbie
Morland at Head Office.
Please note there is a
limit of five phones per
employee.

For those of you already
using the Orange network,
Orange Wednesdays is
a 2 for 1 ticket promotion
at various cinemas on
Wednesdays.  This offer
is obtained by texting
FILM 241 from your
handsets.  For more
information, check out
the Orange website-
www.orange.co.uk.

Clancy Plant is determined
to be at the forefront in
fighting plant theft and
following guidelines set
down by the Plant Theft
Action Group (PTAG),
under the chairmanship of
Kevin Clancy and with the
support of the Home
Office, all Clancy Plant
self-propelled items of
equipment will be marked
up under a new plant
identification marking
system called the
Construction Equipment
Security and Registration
scheme (CESAR).
The CESAR scheme was
brought about by the lack
of information that was
available to the police
when making enquiries
about stolen plant.  In-house
plant numbers or equipment
descriptions did not mean
anything to them and
therefore made it difficult
to recover equipment.

The new scheme uses the
Driver Vehicle Licensing
Authority Off Road Plant
Register- similar in nature
to that of a car registration
document.   All serial and
chassis numbers are
recorded along with the
correct make and model
of the item of equipment.

The CESAR plate is then
affixed to the item of plant,
which also contains an
encrypted micro dot
containing all the information
along with an invisible
DNAmarking, which is placed

on various components of
the equipment.  Owner
verification is made simply
by a police officer passing
a hand held transponder
over the machine which
reads the identification
plate or if removed, the
DNA marking, displaying
the contact name and
owner of the equipment.

The police fully endorse
the system so too have
insurance companies and
finance houses with fitting
likely to become mandatory
in the future.  CESAR will
become part of Clancy
Plant's terms and conditions
for all hire companies
that we use under our
framework agreements,
with the aim of reducing
plant theft and ultimately
reducing down time
through loss of production
time and monetary cost to
the contracts.

Company vehicles displaying the new security features

The CESAR mark

An end to plant thefAn end to plant thefttOrange networkOrange network
ststaff discountaff discount
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Friday 26th October saw
the open day for the new
offices at East Kilbride.  The
event gave both staff and
clients the opportunity of a
face to face meeting as well
as the chance to see the
new premises and set up.  

The address is:
Clancy Docwra
Unit 1 - 6, 
The Technology Centre,
Scottish Enterprise
Technology Park, 
James Watt Avenue, 
East Kilbride, G75 0QD

New offices for East KilbrideNew offices for East Kilbride

The open day delegates



Continuing our support
with London Irish RFC,
Clancy Docwra is proud
to announce a sponsorship
deal with the Reading
based club for the
new season.

Clancy Docwra is an
official shirt sponsor for
the home and away shirts
which are available from
the London Irish website
www.london-irish.com or
in store.

The Highways Authority
and Utilities Committee
(HAUC) provides technical
information and advice with
regards to streetworks
issues and is a forum for
Highways Authorities and
Statutory Undertakers (gas,
electricity, water, sewerage
and telecommunications)
who discuss and review
topics of concern and
interest. Clancy Docwra
has attended two such
events this year- the South
East HAUC at Sandown
Park Racecourse in
September and the Anglian
HAUC in October at
Newmarket Racecourse.

HAUCHAUC eventeventss
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Clancy Docwra has been a
proactive member of the
Utilities Vendor Data Base
(UVDB) since May 2001
and a Patron member of the
Verify Accreditation scheme
since August 2003.

Devised for utility company
procurement purposes by
Achilles Information Limited,
both systems play an
integral part in utility
supply chain management
and is a major source of
new opportunities for
Clancy Docwra.

The UVDB and Verify
services effectively
support supplier 
discovery, pre-qualification,
capabil i t ies appraisal

and performance assessment
for deeper, more sustainable
spend reductions.

Businesses can access
global supplier communities,
achieve full process integration
quickly and efficiently and
establish enhanced supplier
relationship management.
Suppliers can pre-qualify
and market their capabilities
to global buying communities
through a single gateway.

The company has been
active in promoting and
supporting both services
and has recently taken
over the Chair for the
UVDB Verify User Group
through Marketing
Communications Manager,

Mark Sewell.  Mark said
"We have been very
involved with both services
from the beginning and
have seen a substantial
growth in its use by utilities
companies, such as

Anglian Water, United
Utilities, EDF and Scottish
Water Solutions for 
pre-qualification purposes.  

It is now becoming a key
tool for them with 
pre-qualification and supply
chain management. There
is a good relationship
between the User Group,
which has representation
from all users, contractors,
suppliers and utilities and
the UVDB Steering Group
which is responsible for its
strategic growth and is this
year Chaired by Nirmal
Kotecha of Anglian Water.  It
is essential that these  two
groups work together to
ensure the correct usage of
UVDB and Verify”

UVDBUVDB VVerify user grouperify user group
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Mark Sewell

Bryan Lamont talks to
some of the delegates

Clancy Docwra in sponsorship dealClancy Docwra in sponsorship deal

The long awaited Clancy
Docwra vs Mid Kent Water
rematch was played on the
15th August at Snodland
Community Centre. The
team building match
kicked off at half past six
and by full time the result
was a very successful 7-1
to Clancy Docwra.  Paul
Wignell was named man
of the match by scoring
five of the seven goals.

Mid Kent flooded by goals: 7-1Mid Kent flooded by goals: 7-1

The Clancy Docwra Team photo by Andy James
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Now two years into this
contract, the scheme
has completed a total of
four hundred and fifty
one enquiry calls to
date. This figure is made
up of calls to both the
Scheme Customer
Information Office at
Patcham and Southern
Water's Call Centre in
Durrington.  We currently
have seven main laying
crews, eleven service
laying crews and three
reinstatement crews
working on the contract.  

The mains installation
target is 48km - to date
21.5km have been laid

and 3,300 services have
been transferred to the
new water mains network.

Major replacement works
started in one of the
busiest streets in Brighton
town centre- North Street
on the 8th January 2007.
The road is approximately
500m long and to date
we have installed 1005m
of water main and
approximately 500m of
gas main in conjunction
with Southern Gas
Networks.  In total
approximately 4km of
water main is to be laid
in this road.

The work in North Street
began with six months of
planning due to it requiring
one of the biggest traffic
management solutions:
around two hundred buses
per hour pass through it.
With this and other issues
in mind, Brighton and Hove
City Council, Sussex
Police, Brighton and Hove
Bus Company and the
local Traders Association,
along with Clancy Docwra
and Southern Water, had
monthly liaison meetings
to discuss and agree how
the works could best be
carried out to ensure that
disruption was kept to a

minimum.  A major traffic
management plan was
drawn up and implemented
prior to the start date
which resulted in North
Street and West Street
(the main arterial route)
being turned into one-way
streets.  The feedback
since the start of the work
has been positive with the
main local paper reporting
that the proposals were
being considered as a
permanent change
following a significant
drop in accidents while
temporary diversions
had been in place.  

Work has also been carried
out in the Kings Road-
Brighton's seafront road,
between the Peace Statue
and the Palace Pier, to
install 1.5km of 355mm,
250mm, 180mm and
125mm PE pipe in the

Kings Road.   So too have
the more accessible
roads in Brighton and
Hove.  The team is now
entering into the main
commercial parts of the
City including the Lanes
and North Lanes areas,
many of which are
extremely narrow roads.

The works around
Brighton have also
received positive feedback
from members of the
public.  In a letter
received from Mrs Joan
Whitehouse, on the 12th
October, she writes "The
workmen in our area
were a credit to Clancy
Docwra.  They worked
efficiently and with
respect for all residents.
They were pleasant and
courteous and we
suffered no disruptions
whatsoever.

I would also like to thank
Dan Williams for making
good an area of concrete
on our private property
that was drilled by your
company in an effort to
locate a stopcock.  This
demonstrated to me that
Clancy Docwra and Dan
Williams in particular
operate a 'customer first'
attitude for which I am
very grateful."

Brighton VBrighton Victorian Mainsictorian Mains
Replacement upReplacement updatedate
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Work on Brighton Seafront

Laying the pipe in one of Brighton’s busiest roads

As part of the
Environment Agency's
role in the £1m four-year
conservation project
STREAM (STrategic
REstoration And
Management of the
River Avon scheme),
Clancy Docwra has
been awarded a contract
that supports the river
restoration on the inter-
nationally protected
River Avon.

Clancy Docwra will be
re-instating fifty metre
long parts of the gravel
river bed in three areas,
pinning tree limbs into
the river to vary flow,
selectively felling and
pruning non-native
poplar trees, planting
riverside shrubs and
fencing the river banks.
The contract value is
£160k and work is due
for completion in
November 2007.

The EnvironmentThe Environment
AgencyAgency
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Clancy Docwra has recently
started work on an £900k
improvement scheme for
Bristol City Council, a new
client for the company,
working on the Jacob Wells
Road roundabout.

The contract will see
improvements made to the
bus priority system, traffic
management, pedestrian
and cycling facilities through
the substantial modification
of the existing free-flow
roundabout junction. The
scope also includes the
construction of additional
road carriageway, traffic

islands and footways as
well as the installation of
traffic signals.  All the work
carried out on this main
western arterial route into

Bristol is to be undertaken
whilst protecting the trees that
form part of the roundabout,
which are subject to Tree
Preservation Orders.

Bristol City CouncilBristol City Council

Clancy Docwra is pleased to
announce the achievement
of a Gold Award under the
Considerate Contractors
Scheme operated by the
City of London- for the
Thames Water Victorian

Mains Replacement
contract. The award
recognises that the
requirements of a code of
good practice have been
consistently exceeded.  It
also reflects a spirit of pride

as well as an awareness
of the needs of the passing
public and regard for the
surrounding environment.  

The award was presented
on the 2nd November.

AA Considerate ContractorConsiderate Contractor

The Business Excellence
awards dinner was held
at the American Air
Museum in Duxford,
Cambridgeshire on
Thursday 4th October,
where the team of Water
Networks, the OMC and
repair and maintenance
contractors consisting of
Clancy Docwra, Anglian
Water and Morrison,
picked up the Team of the
Year award.  The team
improved Anglian Water's

performance in terms of
DG3 (supply interruption),
through a strong effort over
the past twelve months.  

The team, involving more
than one thousand people,
improved performance by
300%, never compromising
water health, safety or
quality and therefore
improving customer service
and leakage performance. 

Well done to all involved.

Southern Water Regional
Distribution Manager, Andy
Riches, has commended
Clancy Docwra on their
outstanding No Lost Time
accident record which
currently stands at 543
days.  Clancy Docwra Area
Manager Chris Thomas
said "I am very pleased
to receive recognition, but
is down to all the hard
work and safe working
practices from all within
the Sussex division."

Anglian WAnglian Water Business ater Business 
Excellence awardsExcellence awards

As part of the framework
agreement with Wessex
Water, Clancy Docwra has
been awarded the contract
to alleviate surface water
flooding to domestic
properties caused by
surcharging within the
existing surface water
sewage system in the Ford
Road and Lion D'Angers
area of Wiveliscombe.

Work includes the provision
of a trapped gulley in Ford
Road connected to the
existing combined sewer;
the construction of an
overflow from the existing
surface water sewerage
system in Lion D'Angers
into a new flow attenuation
tank sewer consisting of
three 1200mm diameter
pipes over a length of forty
metres; the construction
of a gravity discharge
pipe from the attenuation
tank to the existing surface
water sewer and upsizing
the existing 225mm nominal
diameter surface water
sewer to a nominal 375mm
diameter pipe over a
distance of two hundred
and thirty-one metres,
eighty-two metres of
which are to be replaced
by no-dig techniques.
The contract value is
£270k and is scheduled
to be completed in
November.

WWessex Wessex Waterater
contract awardcontract award
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South West Water has
recently awarded Clancy
Docwra with a £650k sewer
construction contract in
Silverton Mill, just north of
Exeter.  The works includes
2km of rising main from
150mm to 300mm and two
pumping stations. This is
the first contract awarded of
what is hoped is a renewed
relationship to the South
West Water tender process.

The VMR project has passed the 200
mile marker of new pipe established

for Thames Water In London.
Well done to the whole team!

South WSouth West West Waterater

Southern WSouthern Waterater
commendationcommendation

The Jacob Wells Road Roundabout
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On track with Clancy DocwrOn track with Clancy Docwr
Ask anyone who travels on the London Underground what the
over-crowded trains, hot and noisy with a complex network of w
trying to get from A to B.  However, during the night and the e
Clancy Docwra are going about their work, the opposite is oft
The system has closed down.
There are no trains running.
The lifts and escalators are
still and the passengers are
all at home.  The only noise
in the eerie silence is that
created by the army of
contractors, working below
the sleeping city, toiling to
complete as much work as
possible before the system
starts again in the morning
and the first passengers
begin their journeys.

The majority of works on
the underground take place
in the small window of time
between the departure of
the last train and the arrival
of the first in the morning.
Known as Engineering
Hours, this window for
maintenance works rarely
exceeds four working hours
duration per shift and must
allow for the safe system
shut down and restart by
London Underground.  

With no escalators or lifts
operating and rarely any

storage available, all materials
have to be manually
handled to and from the
point of work, which may be
as much as half a mile
inside a tunnel at the start
and end of the shift.

With safety the major
consideration for London
Underground, there is a
rigorous regime of training
and certification for all
aspects of the work including
regular site safety audits,
random drugs and alcohol
testing and strictly enforced
working hour restrictions.

Established in 2000, the
Clancy Docwra Rail division
is led by Senior Contracts
Manager, Paul Gallagher
and his Management Team,
who are based in West
Ealing.  The Rail division
focuses on traditional
Clancy Group skills such
as civil engineering,
building, drainage and
reactive maintenance.

Two of Clancy Docwra
Rail’s major clients within
its mixed portfolio include
Metronet Rail and CBS
Outdoor. 

Metronet Rail

Metronet Rail and its
predecessor, is a client with
whom Clancy Docwra Rail
has worked for many years
and has recently reinforced
that relationship securing
new Framework
Agreements to complement
our existing workload.

Planned Maintenance
Framework

This contract was awarded
in 2007 and is shared
between Clancy Docwra
Rail and one other contractor,
who bid for packages of
planned work, scoped and
designed by Metronet.  The
current contract is for two
years with the potential to
extend subject to performance.
In addition, Clancy Docwra
Rail also provides the
following services as part of
the contract:

Assessment and inspection-
providing support services
to Metronet engineers
undertaking asset survey
and inspections.
Fault Rectification- day to
day issues such as broken
windows, faulty doors or
defects on platforms that
may compromise the safe
operation of the system.
24 hour Emergency
Response- Clancy Docwra
Rail is the first call for

incident assistance for
Metronet ranging from a
derailed train to a flooded
underground station.

General Builders Work
Framework

Clancy Docwra Rail has held
this contract for a number
of years competitively
tendering for builders works
packages which may vary
from station roof repairs to
the refurbishment of staff
rest rooms.

Metronet London
Underground Limited
Legacy Works Framework

A recent award, this contract
is for civil engineering and
building works within the
Metronet system but is
funded by London
Underground Limited, as
the works are deemed to
be outside the responsibility
of Metronet's contract.  This
provides an additional work
stream that complements
our existing contracts. 
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Metronet maintenance works
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CBS Outdoor (CBSO)

CBS Outdoor is a division
of the media giant CBS
Corporation and is the
leading transport advertising
company in the UK.  

Following a successful bid
and award from London
Underground Limited to
replace and revitalise station
and platform advertising
across the system, CBSO
have appointed Clancy
Docwra as Principal
Contractor for the installation
contract.  This contract, known
as Project Beck is a major
shift in the type of work
undertaken by Clancy
Docwra Rail.

Project Beck

This contract, headed up by
Contracts Manager Werner
Panton and his team of sixty
people, operates from offices
in the City of London and
consists of installing 27,000
replacement advertising
display panels across the

270 stations on the London
Underground system by
the end of 2008. 

Stations are categorised by
passenger numbers using
the stations and are prioritised
on a platinum, premier,
major and standard basis,
with platinum stations such
as Bond Street, Piccadilly
and Bank having yearly
passenger numbers
exceeding one million and
being the first to be upgraded. 

Types of advertising display
panels include:

Traditional (incorporating
12, 8 and 6 sheet dry posters,
12, 6 and 4 sheet illuminated,
6 sheet scrollers, showcase
squares, long impact and
landmark).
LCD screens.
Media Walls/cross track
projection.

A complex works 
programme identifies the
number, type and location
of signs to be installed at
each station, with dedicated
teams completing the
installation.  Methods of
installation vary according
to the type of sign required.

Cross Track advertising is
installed from scaffold towers
mounted on track trolleys
which enable the teams to
easily move location along
the track.  The old wet
posted advertisements are
removed and a frame and
panel system, approximately
six metres long, is fixed to
the walls.  Station name

panels and line maps are
incorporated within the
panels, which are installed
along the entire length of the
platform.  CBSO contractors
then apply an adhesive
which allows the posting
and removal of up to ten
new campaigns.

Illuminated and scroll signs
which require new electrical
circuits are installed by a
designated electrical
resource.  Surveys of the
electrical supply and the
production of a design that
meets the requirements of
the new signs are under-
taken and submitted to
London Underground for
approval.  Once approved,
the electrical team installs
new cabling to the location
of the units, which are then
fitted and connected to the
supply.  The new units are
tested, certified and handed
over to CBSO.

Other surveys are also
carried out by the Clancy
Docwra Rail team such as

examination of the walls
and structures to assess
the potential for fixing the
units to the walls of the
stations, occasionally
revealing problems which
require the team to provide
bespoke solutions.

In addition to the traditional
systems, CBSO are bringing
an innovative approach to
London Underground with
forms of advertising never
previously used in this
environment.  LCD
screens run live campaigns
that are linked to a central
networked computer, allowing
instant updates to content
and the Clancy Docwra
team is installing these
screens at various stations
including Bank, Canary
Wharf, Marble Arch and
Notting Hill Gate.

Both Metronet and CBSO
represent the key clients
necessary to build the
foundations of continued
success and growth of
Clancy Docwra Rail.
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often the case.  Welcome to working underground.

he advertising system

Fixing the crosstrack panels using the scaffold towers



The 2007 WaterAid Munro
Challenge took place on the
9th June and Clancy Docwra
sponsored the Anglian
Water team to take part.

The Munro challenge is a
gruelling hill walking event
where teams of between
four and seven people
have to reach the summit
of their chosen peak- either
in the Munros in of Scotland,
the peaks of England,
Ireland and Wales, between
12pm and 2pm on the day
of the event.

Well done to you all.

The Munro ChallengeThe Munro Challenge
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The 5th October saw the
Great Western Charity
Dinner and Race Night,
organised by Bristol
Water and Wessex
Water.  Held at the British
Empire and Commonwealth
Museum in Bristol, the
event supported WaterAid.

Ever keen to support
WaterAid, Clancy Docwra
sponsored a race (The
Clancy Stakes), a horse
called Marlene and had
a table at the event.

The event was very
successful and raised a
staggering £71,000 for
the charity.

Marketing Communications
Manager, Mark Sewell
was asked to judge the
K'Nex Hillingdon
Challenge on the 26th
June at Field End Junior
School in Eastcote. 

The event is run through
Young Engineers and the
toy company Hasbro and
seeks to encourage children

to consider a career in
engineering.

There were twenty-nine
teams of children from
primary schools across
the London Borough of
Hillingdon, who were
given the task of devising
a way, using the Hasbro
building set K'Nex, to create
something that would help

them and their materials
cross a river in Alaska.
The winners in the year 3/4
category (7 to 9 year olds)
were Scarlett Blaise-Eldridge
and Charlie Wells from
Colham Manor School and
in the year 5/6 category (10
to 11 year olds) were
Stephen Filby and Asher
Wesley from Dr Tripletts C
of E School.

ChallengingChallenging
Hillingdon’Hillingdon’s childrens children

Race nightRace night

The annual Anglian Water
fly-fishing competition was
held at Rutland Water on
the 18th May 2007 in aid
of WaterAid.

Clancy Docwra sponsored
the boat containing Area
Manager Justin Woodbridge
and Anglian Water Contract
Manager David Knapp, who
came third out of one
hundred and twenty anglers.

The day was very successful
and raised over £17,000.

Fly-fishing forFly-fishing for
WWaterAidaterAid
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Marketing Communications Manager Mark Sewell  and the K’Nex winners

The senior managers from Anglian Water on the Munro
Challenge.  Left to right- Graham Fulton, Richard
Boucher, Martin Silcock, Simon Love and Paul Gibbs

Justin Woodbridge and
David Knapp with their
catch of the day
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During the weekend of the
30th August, Clancy Docwra
sponsored several skips for
the Noise Project 2007 in
Markyate, Hertfordshire.  The
project is a community
initiative, run by the Markyate
Baptist Church and groups
of volunteer workers, work
around the town to give help
where needed, for example
maybe tidying a garden or
decorating a school room.
Seventy volunteers are
involved in the project and are
aged from twelve to seventy-
five.  The skips served a very
necessary purpose of helping
to remove the rubbish
created by such a project.

Making a lot ofMaking a lot of
noise to helpnoise to help

On the 19th July at the Brit
Oval in London, the Three

Valleys Water Cricket
Challenge took place, with

12 six a side teams from
across the industry competing
in the challenge for WaterAid.
The Clancy Docwra team,
The Clancy Docwra
Crusaders, consisted of
Captain Mike Woodwards,
and players James Ingram,
David Eales, Paul Collett,
Ashley York and Martin
French.  They played hard
and made it to the final,
unfortunately losing out to
the MACE team- The
Pratt Street Boys.

The day raised over £43,000
for WaterAid- enough to
provide over 3,000 of the
world's poorest people with
safe water.

The Clancy Docwra Rail
teams took part in the
Worlds Biggest Coffee
morning on the 28th
September to raise money
for Macmillan Cancer
Support.  Working with the

Metronet Rail coffee morning,
Clancy Docwra donated the
cakes for the event that in
total raised £305.72.

Coming to the aid of WComing to the aid of WaterAidaterAid

Coffee for cancerCoffee for cancer

I'd like to express my
thanks for the service I
received this morning.  I
phoned Thames Water at
8am to report that my flat
had no water.  Within
twenty minutes a rep from
your company had arrived
and sorted the problem
very quickly.  Excellent
customer service.
R Atherfold- Stoke
Newington

I am writing to commend
Clarke and Ian when they
connected us to the water
main.  They were efficient,
hard working, polite and
did a great job.
J Staff- Hackney

I am writing to give praise
on the efficient and tidy
work that was done outside
my property by Sam
Maffey and Mike Manley.
They are two very polite
workers.  Thank you for a
job well done.
R Kopusto-
Southampton

I should like to express my
appreciation of the care
and consideration shown
by the Clancy Docwra
workforce towards local
residents.  I found them to
be pleasant and polite
throughout and have
helped to make the necessary
disruption easy to tolerate.
D Bailey- Woking

We would like to express
our appreciation to Melvin
and Jamie.  They did an
excellent job of keeping
dirt and disruption to a
minimum whilst maintaining
a professional and helpful
attitude towards ourselves.
They are both excellent
ambassadors for your
company.
D and A Watson- Oxon

LettersLetters
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The skips are put to good use for the Noise Project 2007

The Clancy Docwra Crusaders

(Right) Dave Fitzgerald and
Paul Gallagher
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To meet the demand for
environmental input into
the company's current
contracts, two new
Environmental Advisors
have joined the
environmental team on a
part time basis.

Hannah Lewis is based
in London and will be
looking after the Anglian
Water, South East Water
and Sutton and East
Surrey Water regions.

Sarah Steel is based in
Glasgow and will be
looking after the 
environmental needs of
all Scottish contracts.

Both Hannah and Sarah
have a wide range of
experience in environmental
issues and can be
contacted through the
Health, Safety and
Environmental department
at Head Office.

The Health, Safety and
Environmental team has
launched its Business
Objectives and Targets
for 2007-2010.  These
have been identified as
business requirements
through the 2007-2010
Business Plan.

HS&E Manager Martin Cross
said: "Our Health, Safety
and Environmental 
performance is under
constant scrutiny and we
must strive in all areas to
perform in the best way we
can.  The objectives and
targets we have set meet

the demands of the business,
are realistic and go a long
way to ensuring that they
maintain and exceed our
good performance. The
key aims are to improve
Health, Safety and
Environmental Management.”
Full details are on the BMS.

AA safer workplace safer workplace The EnvironmentThe Environmentalal
team growsteam grows

DSA Barry Major has
recently been awarded his
National Certificate in
Construction Safety and
Health by National
Examination Board in
Occupational Safety and
Health (NEBOSH).

AA job well donejob well done
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Barry Major with his
certificate

Improve
Environmental
Management

Review The Clancy Group Waste production and identify target
reductions

Monitor Head Office energy consumption

Consider recommendations from the Carbon Trust and suitability
for implementation

Improve Health,
Safety and

Environmental
Management

Monitor, review and implement legislative changes relevant to
the business

Ensure HS&E training is identified and incorporated into the
competency map and delivered

Devise and deliver annual HS&E refresher and update to
Senior Managers and Directors

ML1s and ML2s are trained to minimum standard of ‘IOSH
Managing Safely’

Arrange and monitor programme of joint HS&E inspections
with Senior Managers and Directors

Review underground service strikes- produce trend report

Review trends in accident/incident causation- produce trend
report

Occupational
Health

Surveillance - 'at
risk' persons to

be assessed
within two years

Implement task related health assessments to enable/support
Health surveillance

Arrange programme of occupational health surveillance
Arrange referrals

Health, Safety and Environment Business Objectives and Targets
for 2007 - 2010
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As part of the Victorian
Mains Replacement (VMR)
project for Thames Water,
some fourteen miles of new
water mains have been
installed within the City of
London.  This has resulted in
the VMR project team and
the Environmental Team, led
by Sophie Pryor, working
closely with archaeologists in
the area over the last
eighteen months.

The area known as the
square mile has significant
archaeological importance
as it holds several scheduled
ancient monuments both

above and below the ground
including Roman and
Medieval walls, the Roman
Governor's Palace and a
Roman Bastion.

The work has been both
challenging and surprising.
Excavations in the area have
uncovered three insitu graves
including thigh bones and
fragments of a skull, which
were uncovered on
Lawrence Poutney Hill.  The
archaeologists believe that
the bodies were from the
graveyard of St Lawrence
Poutney Church which was
founded in the 12th Century

and later destroyed in the
Great Fire of London in 1666.

In another part of the City on
Queen Street, a medieval
wall dating back to the time
of King Henry VIII was
found.  It had survived the
great fire and is believed to
be part of a medieval building.

It is, of course, absolutely
essential that relics and
discoveries such as these

are preserved, whilst
minimising disruption to the
project's onward, relentless
progress.  This continues to
require close co-ordination
between Thames Water, the
City Corporation and the
myriad of other interested
parties dedicated to 
preserving the history of the
City of London.

What lies beneath theWhat lies beneath the
streetstreets of Londons of London

Due to changing
legislation being 
introduced by The
Government and the
reduction in the availability
in landfills, the way we deal
with waste in the business
has been changing.  

For example, under the
canteen waste manage-
ment project the
Environment team has
been looking at our cur-
rent waste management
practices.  They have

been investigating
whether the company
could save money and
recycle more of our canteen
waste by implementing
changes, which include the
employment of a new waste
management company and
the recycling of aluminium
and steel cans, cardboard
and plastic bottles.

The implications of the most
recent changes and the
issue of waste in general for
the company are currently

being discussed by the
environmental team
across the business.

If your contract needs any
further clarification of how
waste is dealt with,
please contact the
Health, Safety and
Environmental department
at Harefield so that 
your Designated
Environmental Advisor
can discuss any issues
with you.

Changes in waste legislationChanges in waste legislation
A fuel management project
is underway in partnership
with Clancy Plant Hire
and the Slough Business
Environment Club
(SBEC), reviewing current
fuel management practices
and investigating 
alternatives to diesel with
the possibility of trialling
them on certain vehicles
within the fleet.

Further updates of these
projects will follow in
future issues of CD Link.

Fuel managementFuel management
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Human remains found at the site

The City of London where the remains were uncovered



To support the Business
Assurance Department’s
business objective to maintain
existing accreditations,
the following audits have
taken place.

September saw the UVDB
Verify audit, a two-stage
audit ensuring that
Management and Site
Systems (this year's
taking place at
Commercial Road on the
VMR Project) with regards
to Health, Safety,
Environmental and Quality
are meeting the necessary
criteria.  Both assessments
are scored and enable
utilities to monitor supplier
performance.  Clancy
Docwra took part in a
pilot scheme in 2003 and

have shown year on year
improvement.  Clancy
Docwra is ranked in the
top 5% of all UVDB
Verified companies.

Other key audits that
have recently taken place
include: Metronet

Management of Protection
Masters; National Electricity
Registration Scheme (NERS)
Increase of scope for cable
jointing to include 11kv and
33kv cables; Gas Industry
Registration Scheme (GIRS);
Surveillance audit at East
Kilbride; Water Industry

Registration Scheme,
(WIRS) surveillance audit
in Darlington and the
Freight Transport
Association (FTA) Operators
Licence audit in Harefield.
All audits proved very
successful and well done
to all those involved.

AuditAudits ps pave the way for a successful futureave the way for a successful future
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Toolbox Talks provide
safety and procedures
information to staff when
working.  In order that we
can provide evidence that
individuals have received
the Toolbox Talk, we are
required to enter all details
onto the training database.
The combination of this
and the signed register
provides evidence to the
Construction Skills that
training has taken place.
Please remember to
send all details to the
Training and Development
department at Harefield.

Performance reviews are
an opportunity for
employees and their
managers to look at ways
to improve performance,
build on new ideas
and practices, share
understanding and develop
employees’ potential in
the business.

Last year, 67% of staff
were involved in performance
reviews and the aim this
year is to significantly
improve on this figure.  
Human Resources and
Payroll Manager, Thierry
Euvrard said. "It is important
to remind ourselves
that the reasons behind
having appraisals are
primarily to develop a
culture in which individuals
and managers take
responsibility for the
continuous improvement of
the processes in place,
their own skills, their
behaviour and their
contribution to the business.

It is essential that the
timetable is met.  If
reviews are not completed
on time, individual
training and development
plans can’t be delivered".

All staff should receive a
performance review.  The
reviews should start with
the Senior Management
carrying them out with
their Senior Personnel and
then the process should
be rolled out across the
business to all levels.

Key dates for this year's
performance reviews are
as follows:

Performance reviews
completed by 7th
December 2007

Training plans completed
by Training and 
Development for sign off
by Directors on the 31st
January 2008 

Senior Managers
informed of the approved
training plans by 28th
February 2008.

LRQA will be monitoring
our performance against
this programme when they
audit us in February 2008,
as too will Human
Resources who will compile
a report at each of the
milestone dates.
"Listening to feedback we
are developing an updated
review process, which is
currently being piloted,
with a view to roll out
across the business in
2008," Thierry concluded.

Performance ReviewsPerformance ReviewsTToolbox Toolbox Talksalks

The company has 
subscribed to technical
standards provider Barbour
in a three year deal, the link
for this can be found on the
Business Management
System.  If you need a log-in
for this please contact
Susan Freeman on ext 374 or
susan.freeman@theclancy-
group.co.uk.

TTechnical stechnical standardsandards
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HR and Wages Manager-
Thierry Euvrard

..

..

..

Health & Safety Environment Quality

Management Systems
Evaluation 99.1 95.4 100.0

Commercial Street 98.0 97.1 100.0

Average MSE Score -
All Suppliers 79.1 65.1 76.0

Average Site Scores -
All Suppliers 80.5 68.9 82.0

UVDB Verify Scores
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Welcome to this year's
intake of apprentices:

New apprenticesNew apprentices

The Business Assurance and
Training and Development
department has announced
their business objectives for
2007-2010. 

Manager Ian Housley said
"Our Training and
Development aims are the
prime areas for improvement
within the business plan and
contain objectives such as;
deliver NVQ level 2 and

Network Construction
Operative; and to recruit
more apprentices and
graduates to the company."

Business Assurance is a
business area, that, through
client and industry demands
on the need to monitor
performance and processes
and the growth in supplier
accreditation, has a high
and important profile.

"The growth of our Multi
Utility business is an integral
part of the business plan.  In
order for us to achieve this
growth we must not only
maintain our existing
accreditations, that are
mandatory, but we must
also be in a position to react
to any new or additional
accreditations needed to
support the business," Ian
concluded.
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L to R: Simon Maguire, Ben
Barnes, Tom Colling, James
Chesterman, Duncan MacInnes,
Craig McKoy, Ryan Elcock,
Daniel Gardner, Luke
Featherstone, Luke Ransom,
Daniel Cooper, Scott Chapman

The new parts of the Traffic
Management Act (effective
April 2008) have placed a
training need on contracts
who supervise and plan
work activities.  In order that
we are able to understand
and plan the work correctly,
without imposing costly
penalties, we must ensure
our planning staff are
trained and understand their
duties.  We have had a good
response from contracts
regarding the training and
have booked training courses
in February and March.
Contract Managers who still
require training prior to the
introduction should book
training as soon as possible.
Further advice can be
obtained by contacting the
Training Department.

UpUpdate- Tdate- Trafficraffic
Management Management ActAct

Welcome to Adam Benson
and Tom Hall who have
joined our Graduate
scheme.  Adam will be
working on the Three Valleys
Water contract in Worthing
under the supervision of
Mick Doran and his team
and Tom will be working
in Business Assurance
under the supervision of
Ian Housley.

New GraduatesNew Graduates

The Presentation of Awards
2007 at the National
Construction College took
place on the 26th July and
apprentice Daniel Reynolds,
was awarded the runner up
award for Construction
Operative of the Year 2007.  

James Bashford and Stephen
Mosey also received runner
up awards: James for the
Personal Effort in
Construction 2007 and
Stephen for the Apprentice
of the Year 2007 award.

ApprenticesApprentices
successessuccesses

improving
operative’s

skills increase
management
competencies

resource
business with

right skills

sustain-
able resource
management

supporting
Multi-Utility

growth

maintenance
of existing

accreditations

Project Core - monitor the impact on the
business and ensure it continues to

deliver compliance certifications and
accreditations

Training & Development Business Assurance

Business objectives 2007 -  2010Business objectives 2007 -  2010

The Network Construction
Operative (NCO) scheme is
a new qualification for all
Services.  To obtain an NCO
ticket, operatives must have
completed an NVQ Level 2
in Mains/Services and be in
possession of a valid EUSkills
National Water Hygiene
card, SHEA (Safety, Health
and Environmental Passport)
and a NRSWAticket. A lot of
work has gone into ensuring
the appropriate operatives
complete the SHEAPassport
by the end of 2007 so that
they can be registered as an
NCO operative.  This allows

the experienced worker
(without an NVQ) to gain a
card, however this is not
renewable so they must
complete the NVQ level 2
in Mains/Services within 2
years to obtain the complete
qualification. To progress
our workforce through the
scheme, we have recently
begun three pilot NVQ
programmes. Other sessions
are programmed in over the
next two years to cover all
remaining operatives. With
the services of our 'in house'
NVQ assessor and the training
providers we can ensure our

workforce are trained and
competent to meet the needs
of the business and our clients. 

Points to remember:
All experienced Mains/Service
Layers should have completed
the SHEAPassport by 31st
December and be registered
as an experienced worker.
All operatives who have an
NVQ level 2 qualification
can obtain an NCO card.

Please contact the Training
and Development
Department for further advice
and details.

Network Constructive Operative ReminderNetwork Constructive Operative Reminder
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Congratulations to Kelly
Bowden and Jeff Ford on
the birth of their daughter
Ellie Nicole, who was
born on the 8th June and
weighed 6lb 12oz.

Congratulations also go
to John Corker and his
partner Jodie on the birth
of their second daughter
Molly, who was born on
15th July and weighed
8lb 4 oz.

Congratulations to Kevin
Brennan and wife Mary-Anne
on the birth of Olivia, who
weighed 7lb 3 oz and was
born on the 5th July.

After seven years of
engagement, Bridget
Powers, who works in
Strategy and Business
Development, finally
married Phil French on
board the Caribbean
Princess cruise liner on
the high seas of the
Caribbean Sea between
Florida and Cuba on
Saturday 30th June.

Congratulations to them
both and we wish them
many long years of happy
marriage.

WW edding bel ls  (Final ly! ! )edding bel ls  (Final ly! ! )

Well done to Stacey
Campbell for getting her
Scottish Football
Association Certificate for
early touches which enables
her to coach children
between the ages of five
and nine.  Stacey attended
as part of Falkirk Football
Club and is one of their
community coaches.

Coaching kidsCoaching kids

Proposals Manager
Graham Follett and his
wife Rosa walked the
whole length of Hadrian's
Wall for the Motor Neurone
Disease Association, raising
over £500 as part of their
Walk to D'Feet event.
Many thanks to all those
who sponsored Graham
and Rosa.

AA charitcharitable climbable climb

Congratulations to respected
client, Bernie Crimp of
Sutton and East Surrey
Water, who was awarded
an MBE for services to the
water industry, by HRH
The Prince of Wales at
Buckingham Palace on the
25th October.  Bernie has
worked closely with Clancy
Docwra over many years.

An MBE awardeAn MBE awardedd

Little additionsLittle additions

On November 2nd, Oliver
Carey retired after almost
25 years with the business.

RetirementRetirement

Simply guess the food from the clues below. All correct answers will be drawn at random.

SOUP- A letter of the alphabet ...................................................................................
FISH- Lady's gold wedding band .................................................................................
MEAT- Spring gambolers from the twin isle Antipodes ................................................
GAME- This is not all of the ridge ................................................................................
VEGETABLE- Continental city starts growing ..............................................................
SWEET- What you do when are frightened .................................................................

Name: ............................................................................................................
Address: ............................................................................................................

............................................................................................................
Tel No: ..............................................

Closing Date: January 4th 2008
Send to: Kelly Monger, Marketing Communications, Clancy Docwra Ltd.  Clare

House, Coppermill Lane, Harefield, Middlesex, UB9 6HZ

Competition- win a Hamper!Competition- win a Hamper!
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Bridget and Phil

Jeff, Kelly and Ellie Nicole

Stacey Campbell

Graham and Rosa

Bernie and his wife Ann

Molly and sister Louise

Oliver (back) and family

Kevin
Brennan
with his
wife Mary-
Anne and
baby Olivia


